




Dear reader, this is a note written on the back 
of time. Perhaps it feels like a message once 
left in a drawer—ink faintly spreading with 
age, paper creased by years of memory. That 
is what an annual report truly is: a reflection 
upon the past and a whisper toward the 
future.

In these pages, we attempt to capture frag-
ments of an entire year like pieces of an unfin-
ished conversation. This dialogue involves 
you, us, those we have helped, and those we 
have yet to reach. Sometimes these fragments 
seem incomplete, just as life itself can never 
be fully assembled. Yet perhaps these cracks 
are exactly how the light enters.

This year, we walked many roads and gath-
ered many stories. You may not see them all 
here; stories are not for display, but for 
remembrance. They are letters written to 
ourselves: records of confusion, effort, and 
the fleeting moments of hope we managed to 
catch. Through them, we have learned to 
listen, to wait, and even to accept what 
remains unfinished.

We titled this year’s report A World Made of 
Small Things. It is not the record of grand 
achievements or monumental change, but the 
quiet, often-overlooked moments that shaped 
who we have become. We remember who 
smiled in the corner of a room, who stayed 
behind to clean the teacups after a meeting, 
and who, after a long and weary day, still 
gently covered a child with a blanket.

By weaving these fragments together, we 
create a net, one that allows every person, 
every story, every act of kindness to find a 
place to rest. We do not create miracles. We 
simply wait patiently for the moment when 
these small moments begin to shimmer.

As you turn these pages, you may find only 
ordinary records. But we hope you can sense 
the quiet radiance behind them. We believe 
that within every smallest thing lies the 
answers to the universe. Through them, we 
slowly trace the delicate threads that connect 
us all.
 
When you finish reading, perhaps you will feel 
a little weight, not the weight of paper, but of 
the effort, the courage, and the stories resting 
upon your heart.

Thank you for stepping into a world made of 
small things, and for being part of the quiet, 
humble stories that help hold our communi-
ties together.

A World Made of Small Things
Within the small, quiet moments of our everyday lives, 

we often find an entire world waiting to be seen.
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A community is where every life begins and finds belonging. Facing the challeng-
es of Taiwan’s aging population, low birthrate, urban-rural disparities, and 
growing social disconnection, The Mustard Seed Mission continues to deepen 
local care by promoting the Threefold Support Network —a compassionate 
system built upon Connection, Care, and Growth. Through acts of companion-
ship, education, and opportunities for meaningful work, we weave together a 
network that bridges generations, cultures, and regions.

The Threefold Support Network

In-Community Connection: A 
Network of Love in Action

Connection reflects the love of God 
expressed through blessing, hope, and 
presence. Whether through home visits, 
shared celebrations, or a heartfelt greet-
ing, we offer emotional and spiritual 
support that restores strength and 
reminds each person that they are not 
alone.

Care is our immediate response to 
those in need —linking MSM’s regional 
centers and service stations to provide 
timely, accessible support for families 
facing hardship or isolation.

Growth represents long-term cultiva-
tion —education, empowerment, and 
rebuilding that enable individuals and 
families to regain stability and move 
toward self-reliance with dignity.
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The Threefold Support Network 
is not a single service project, but a 
model for nurturing community resil-
ience and creating sustainable well-be-
ing. Working alongside corporations, 
churches, schools, local leaders, and 
volunteers, we stand with families who 
have lost support within their homes or 
villages. Together, we form a circle of 
strength so that no one faces life’s 
storms alone.

From cities to mountains and seas, from 
families to communities, The Mustard 
Seed Mission continues to serve as a 
bridge that mends fractures and recon-
nects hearts. Through this network—ini-
tiated with connection, strengthened by 
care, and sustained through growth— 
we walk hand in hand toward a hopeful 
path for Taiwan’s communities.
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 A Child’s World Made of Small Things

Child Sponsorship& Family Care 
Services
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Family Care Services
 Child Sponsorship&

In our work with children and families, 
we are often reminded that growth 
begins with the smallest of moments. A 
world made of small things—quiet ges-
tures, steady routines, and the gentle 
presence of someone who cares—can 
become the foundation of safety for a 
child.

One of our social workers recalls a boy 
who arrived at our care home at the age 
of five. His hands trembled whenever he 
tried to hold a pencil, lift a bowl, or take 

someone’s hand—tiny movements that 
revealed how uncertain his world had 
once been. In the beginning, he could 
not even say his own name aloud.

We created a small space just for him: a 
desk, a lamp, a quiet corner where he 
knew he belonged. Over time, small 
steps—meeting someone’s eyes, learn-
ing to write his name, daring to ask a 
question—began to stitch stability back 
into his life.

One rainy afternoon, he offered his 

social worker a drawing of a sun. Just a 
simple crayon sun on a piece of scrap 
paper, yet it carried the weight of some-
thing larger: the courage to express 
himself, the feeling of warmth return-
ing, the belief that he was safe enough 
to be seen.

These are the moments that remind us 
why the threefold network of sponsor-
ship, community care homes, and 
out-of-home placement matters. Each 
layer is built on small acts of sup-
port—financial assistance, steady rou-
tines, attentive care—that quietly hold a 
child’s world together.

We do not always have all the answers, 
but we choose to keep showing up in the 
small things: listening, noticing, and 
believing in each child’s possibility. 
Because when children begin to trust 
that even the smallest gestures are 
meant for them, they also begin to 
believe something essential—that they 
are worthy of being seen.

A Child’s World
Made of Small Things
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Together,
Building Pathways of Love and Hope
At The Mustard Seed Mission, children’s best interests are 
always at the heart of what we do. Through a threefold 
safety network, we connect churches, communities, and 
professional services, accompany and support children and 
families in crisis. This is a long and deeply personal journey, 
one where love and action illuminate new beginnings.



Child Sponsorship& Family Care Services
A Child’s World Made of  Small  Things
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Together,
Building Pathways of Love and Hope

������� financial aids provided

����scholarships, emergency relief grants, and special talent 
training subsidies

�����  cases of family and child assistance programs

�����  participants in Lunar New Year gatherings

��� children and sponsors joined summer camps or meet-ups

To support children from disadvantaged families, we established the first 

layer of protection through financial assistance and compassionate care. 

Social workers conduct regular home visits, linking families with nearby 

community centers to provide timely and accessible aid. We also offer 

scholarships, talent development plans, and camps to open more paths 

for children’s growth and learning. Believing that education is the key to 

breaking cycles of poverty, we invite everyone from all walks of life to take 

part in building solid foundations for their future.

Child Sponsorship：
� Relieving Burdens, 

Rewriting Futures
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When a family’s functions have collapsed, out-of-home 
placement becomes the last line of defense for children’s 
safety. The Mustard Seed Mission provides medium- to 
long-term residential services, including community-based 
family care and professional placement homes, offering 
children aged 0 to 18 a secure and stable environment. From 
basic care to education and psychological support, we help 
them heal from trauma, develop independence, and build 
healthy foundations for life.

�
Out-of-Home Care：

�����cases of daily living care provided

����participants in community gatherings, red
envelopes, and educational aid

� Family-Based Support in 
the Neighborhood

When families lose caregiving capacity but haven’t met the 
threshold for government placement, community care 
homes serve as the second layer of protection. Partnering 
with local churches, these homes offer flexible, family-like 
care within the community. Allowing children to grow in a 
stable environment while maintaining bonds with their 
original families, relieve rarental pressure and rebuild their 
relationships, creating a network of love and belonging.

Community Care Homes：

The Final Line of Defense

Agape Children’s Home,
Mustard Seed Youth Home, 
Family-Like Care (New Taipei & 
Pingtung), 
Group Homes (Taichung)

�� children served

����total service instances
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To young adults, we speak in a different 
tone.

Through the Youth Empowerment Pro-
gram, we encourage them to redefine 

“success” and “self,” to understand that 
they don’t have to leave their home-
towns—or themselves—to begin a mean-
ingful journey.

In a mountain village, an 18-year-old boy 
joined a summer internship and learned to 
manage finances for the first time. It was 
also the first time someone ever asked 
him, “What do you enjoy doing?”

In an urban community on the city’s edge, 
a girl who once planned to drop out of 
school returned to the classroom with the 
support of social workers and teachers. 
Today, she is helping younger children to 
say the words she once struggled to find: “I 
can do it.”

We are in no hurry to 

make children “catch up.” 

We simply want to walk 

with them—at their own 

pace.

Education and

Total of �����  participants
“Empower Playschool”

learning and empowerment 
courses

Each evening after school, we see them arriving 
one by one—children dragging their feet, reluc-
tant to go home. 

Some carry the weight of academic pressure, 
some hide unspoken worries from their families, 
and others just need a place where they can 
breathe without fear.

Our “Empower Playschool” is not a cram school, 
nor is it a factory for the right answers. It’s a 
classroom where confusion and mistakes are 
welcome, a slow-paced space where children 

can ask the same question again, learn 
imperfectly, and grow comfortable with 

the part of themselves that is still trying 
to figure it out.

We walk with them through their lessons 
and through their growing pains. From 
after-school tutoring and life guidance 
to art exploration and counseling, our 
goal is not to raise their grades, but to 
help them learn this simple truth: You 
are worth waiting for. And you are worth 
believing in.

Community Empowerment 
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they don’t have to leave their home-
towns—or themselves—to begin a mean-
ingful journey.

In a mountain village, an 18-year-old boy 
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Inviting Youth to Redefine

the part of themselves that is still trying 
to figure it out.

We walk with them through their lessons 
and through their growing pains. From 
after-school tutoring and life guidance 
to art exploration and counseling, our 
goal is not to raise their grades, but to 
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��� youth case services; 

��� employment counsel-
ing sessions; 

��  individuals successfully 

employed; 

Community Empowerment 
“Success” and “Self”
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We help them reopen 

the drawers where 

their dreams were 

kept.

For senior adults, we do 

more than offer care. 

������
participants

Senior empowerment 
programs 
and advocacy events

Long-term Care Station 
and lifelong learning 
programs

�����
 participants

In their “Third Act of Life,” many have 
learned new skills: coffee brewing, 
baking, foot therapy, and even creating 
their own small businesses. What we 
see is a transformation— from being 
recipients of care to becoming people 
who inspire others. Their lives haven’t 
come to a stop, but have entered a new 
chapter of possibility.

What we have learned from walking 
alongside them is this: when we are 
patient enough to walk beside them, 
they can rise again and step into a new 
and vibrant chapter waiting to unfold.

Provides care visits, health promotion, 
lifelong learning programs, and care 
services to prevent and delay function-
al decline.

Neighborhood Long-term 

Care Station:

Provides skills training and workplace 
practice for middle-aged and elderly 
individuals.

Senior Empowerment:
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Provides care visits, health promotion, 
lifelong learning programs, and care 
services to prevent and delay function-
al decline.
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We have never believed that “invisible” equals “nonexistent.” 

Beyond the mountains, in long-forgotten villages, our colleagues travel along 
winding roads not only to deliver supplies, but also quietly ask, “How are you 
doing?”

In old apartments of port cities, a new immigrant mother returns home from her 
language class, her child tugging at her sleeve, hungry and restless. She worries 
about the unfamiliar words in her child’s schoolbook. A social worker sits beside 
her, explaining each line, and in that moment, she feels less alone.

This is what companionship looks like; not just a “service,” but a respectful meet-
ing between cultures, a quiet gesture of understanding.

Intercultural 

In 2024, we strengthened networks of 
care across Taiwan—linking Indigenous 
and new immigrant families into a 
shared web of support. Our team mem-
bers do not enter communities as out-
siders, but as learners, taking time to 
listen, to adapt, and to become part of 
the local rhythm.

A home visit is more than a routine 
check but an exchange of stories 
across generations.

At Indigenous Long-Term Care Cultural 
Health Stations, we move with the 
elders —stretching and laughing togeth-
er while they share their fondness for 
their grandchildren. In remote villages, 
children discover their identity through 
tutoring sessions and cultural talent 
programs. They learn to say “I can” with 
confidence.

In immigrant families, our work goes 
beyond language to help ease loneli-
ness. 

One mother from Vietnam, once too shy 
to speak, now teaches others how to 
wrap spring rolls at Family Day. A sec-
ond-generation girl found confidence 
through nail art and learned to look 
proudly in the mirror and smile at the 
person she sees.

Community-Based Support
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One mother from Vietnam, once too shy 
to speak, now teaches others how to 
wrap spring rolls at Family Day. A sec-
ond-generation girl found confidence 
through nail art and learned to look 
proudly in the mirror and smile at the 
person she sees.

“Companionship” is 

never a one-time act. 

It’s a journey woven 

from many cultures, 

walked together

—with listening, 

patience, and shared 

living.
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Indigenous Services

Indigenous Family Services: 
Collaborating with local governments, 
operating family service and daycare 
centers, building networks of cultural 
and community-based support. These 
services restore family functions and 
foster physical, emotional, and spiritual 
well-being.

 Nationwide�� Indigenous Family Service Centers 

�����
family cases served

Conducted ���
Cultural Health Station 
supervisory sessions 

Indigenous Industry
Empowerment:
Supporting indigenous industry devel-
opment by providing employment 
opportunities, vocational skill training, 
and local entrepreneurship programs. 
These efforts help create communi-
ty-based workplaces and businesses, 
encouraging youth to return home and 
revitalize tribal economies.
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Collaborating with local governments, 
operating family service and daycare 
centers, building networks of cultural 
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well-being.

�  children cared for
in Indigenous daycare centers

Indigenous Industry
Empowerment:
Supporting indigenous industry devel-
opment by providing employment 
opportunities, vocational skill training, 
and local entrepreneurship programs. 
These efforts help create communi-
ty-based workplaces and businesses, 
encouraging youth to return home and 
revitalize tribal economies.

���  service instances of cul-
tural and arts empowerment for 
rural community children



��� family cases served

�����  consultation 
sessions
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New Immigrant Services

�����  instances of 
participation in outreach 
and program activities

In Kaohsiung, The Mustard Seed Mission part-
ners with the government to operate the New 
Immigrant Family Service Center, offering 
intercultural and innovative programs that 
strengthen family ties and support communi-
ty integration. Beyond daily consultations, we 
guide new immigrants through parenting, 
employment, and social participation. Also 
helping to establish cooperative labor groups 
so that families can grow stronger together 
through shared livelihoods.



��� family cases served

�����  consultation 
sessions

��

�����  instances of 
participation in outreach 
and program activities

Holding Up a Roof for Families 
Amid Storms and Uncertainty

D i s a s t e r  R e l i e f  a n d  
C o m m u n i t y  S a f e t y

��
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Disaster Relief and 
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This year—from typhoons to earth-
quakes, from the edges of mountains 
and seas to distant towns—The Mus-
tard Seed Mission stood as a steady 
presence, helping families face uncer-
tainty with dignity.

A bag of food, a pair of work gloves, a 
repaired roof—these small acts 
became our language of care in mo-
ments when stability was shaken.

�

Community Safety

 
�����­�
	�
����������������
	�
����	��
���
����	��
����	��
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Offered ���  cases 
of material assistance and home reconstruction



Holding Up a Roof for Families 
Amid Storms and Uncertainty

��

Disaster Relief  and Community Safety 
Holding Up a Roof for Families Amid 

Storms and Uncertainty

Because safety is not the absence of disaster—

Each one a small thread of warmth woven 
across the fractures of daily life.

This year—from typhoons to earth-
quakes, from the edges of mountains 
and seas to distant towns—The Mus-
tard Seed Mission stood as a steady 
presence, helping families face uncer-
tainty with dignity.

A bag of food, a pair of work gloves, a 
repaired roof—these small acts 
became our language of care in mo-
ments when stability was shaken.

it is the 

assurance that 

when disaster 

comes,

someone will be 

there to catch 

you.

Offered ���  cases 
of material assistance and home reconstruction
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���   instances of individuals received living subsidies

During emergency shelter operations:Following the Hualien earthquake:

���  education grants provided ��  homes repaired
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and Emergency Relief
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Established ��  �����
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�
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������ instances of individuals received temporary shelter

�

During emergency shelter operations:
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True safety does not mean nothing bad will ever 
happen—it means that even when everything does, 
someone will come.

This year, we were not making miracles.
We simply walked into the storms and the broken 
spaces again and again,
offering practical care that helped families hold 
onto the ordinary parts of life.

Typhoon Koinu relief: 

��  homes rebuilt, 

��   families received emergency funds

We do more than deliver food, 
tools, and materials.

With every action, 
we were saying,

 “You are not alone.“



��

Global Community 
Support & Relief

Love Without Borders

With every action, 
we were saying,

 “You are not alone.“
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Through our overseas partnerships, The Mustard Seed Mission extends its care to chil-
dren and families in hardship overseas. By connecting Taiwanese sponsors with local 
organizations and governments abroad, we build community-based programs tailored 
to each region’s unique needs. These partnerships not only support children directly 
but also strengthen the capacities of local institutions to create a lasting impact.

We have not forgotten the world beyond our shores. 

Through overseas child sponsorship:

���  children and youth supported

Following the Noto Peninsula floods in 
Japan, The Mustard Seed Mission mobi-
lized cross-border partnerships to sup-
port families facing severe disruption. 
Coordinating with local NPOs, we pro-
vided hot meals, drinking water, blan-
kets, and emergency supplies for resi-
dents affected by flooding and land-
slides. Teams assisted elderly and 
vulnerable households with home 
cleaning and debris removal, supplied 
tools and safety equipment, and helped 
repair damaged community facilities, 
including evacuation shelters and med-
ical centers. Beyond material relief, 
social workers and partner volunteers 
offered emotional support and commu-
nity-based recovery programs, helping 
families cope with stress and rebuild a 
sense of stability.

Kathmandu, 
Nepal

Love Without Borders

Global Community
Support & Relief



Global  Community Support & Relief
Love Without Borders

��

Through our overseas partnerships, The Mustard Seed Mission extends its care to chil-
dren and families in hardship overseas. By connecting Taiwanese sponsors with local 
organizations and governments abroad, we build community-based programs tailored 
to each region’s unique needs. These partnerships not only support children directly 
but also strengthen the capacities of local institutions to create a lasting impact.

Following the Noto Peninsula floods in 
Japan, The Mustard Seed Mission mobi-
lized cross-border partnerships to sup-
port families facing severe disruption. 
Coordinating with local NPOs, we pro-
vided hot meals, drinking water, blan-
kets, and emergency supplies for resi-
dents affected by flooding and land-
slides. Teams assisted elderly and 
vulnerable households with home 
cleaning and debris removal, supplied 
tools and safety equipment, and helped 
repair damaged community facilities, 
including evacuation shelters and med-
ical centers. Beyond material relief, 
social workers and partner volunteers 
offered emotional support and commu-
nity-based recovery programs, helping 
families cope with stress and rebuild a 
sense of stability.

���   households

benefited from the Noto 

Peninsula flood relief 

efforts

Noto Peninsula,
Japan
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Community-Based Employment & 
Livelihood Programs

Creating Employment and Empowerment 
Within Communities
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Community-Based Employment &
Livelihood Programs

Creating Employment and Empowerment Within Communities

The Mustard Seed Mission’s com-
mitment to community livelihood 
began decades ago. In the 1950s, 
education was a doorway to 
opportunity. To equip Indigenous 
youth in Hualien with practical 
skills, our founder, Lillian Dick-
son, established the Beipu Voca-
tional Training Center in 1963. 
From there, generations of young 
people learned trades that 
shaped their futures.

These jobs are more than a means of income—

They are a way for individuals to say, 

“I can contribute too.”

More than sixty years later, when 
the April 3rd Hualien earthquake 
and successive typhoons brought 
over NT$10 billion in regional losses 
and left many without work, we 
launched the Work-for-Recovery 
Program to help families regain 
stability. Through skills training, 
short-term employment, and 
on-site rebuilding work, the pro-
gram supports households in restor-
ing their homes, livelihoods, and 
dignity.
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Today, The Mustard Seed Mission 
continues this legacy through 
community-based employment 
and skills development programs. 
We offer workplace internships, 
part-time placements, and 
hands-on training for individuals 
facing economic vulnerability. In 
rural areas, we also operate com-
munity farms and food-and-agri-
culture learning sites that 
strengthen local livelihoods and 
empower small farmers.

Whenever revenue is generat-
ed—such as from community 
farms or micro-production—it is 
reinvested into our support net-
work to help more families move 
toward stability.



Community-Based Employment &
Livelihood Programs

Creating Employment and Empowerment Within Communities

��

����� work opportunities 

created

������ hours of

meaningful employment

Work-for-Recovery 
Program



�����  training instances through 

skill-development programs
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������  instances of workplace internships 

and part-time placements

Community 
Employment & 
Skills Development

���  families receiving ongoing  livelihood 

and social support
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Community Development

Indigenous Family Service

Out-of-Home Care

Agriculture and Food Industry

Vocational Training Centers

Women's Welfare Service Center

Taoyuan Indigenous Family 
Service Center

Taipei Community 
Service Center

New Taipei Community 
Service Center

Fuxing Indigenous Family 
Service Center

Ren’ai Township Indigenous 
Family Service Center

Xinyi Township Indigenous 
Family Service Center

Alishan Indigenous Family 
Service Center

Puli and Yuchi Indigenous Family 
Service Center

Daxi Indigenous Family 
Service Center

Agape Children’s Home

Headquarters
The West New Taipei Indigenous 

Family Service Center

Taichung Community 
Service Center

Shalu Community 
Service Center

Changhua Community 
Service Center

Yunlin Community 
Service Center

Miaoli Community 
Service Center

Tainan Community 
Service Center

Chiayi Community 
Service Center

Kaohsiung Community 
Service Center

Kaohsiung New Immigrant 
Family Service Center

Pingtung Indigenous Family 
Service Center

Pingtung Community 
Service Center

Hualien Community 
Service Center

Yuli Community 
Service Station

Haitutuan Indigenous 
Family Service Center

Taitung Community 
Service Center

Lanyu Indigenous Family 
Service Center

Mustard Seed 
Youth Home

Hsinchu Community 
Service Center

Nantou Community 
Service Center

Hualien Vocational 
Training Center

Northern Vocational 
Training Center

Southern Vocational 
Training Center

Long-term Care Station

Phay Public Daycare and 
Parenting Resource Center

Family-Like Care Station 
in Linkou

Family-Like Care Station 
in Sanchong

Lillian Dickson Conference Ground
(K.W.J. Community Support Network)

Trinity Agrifood Dream Base
Jianshih Headquarters

Women Welfare Service Center of 
Southern Hsinchu County

Tai'an and Shitan Indigenous Family 
Service Center

Guanshan Vocational 
Training Center

Beimen Vocational 
Training Center

Family-Like Care Station 
in Pingtung

Namaxia Indigenous Family 
Service Center

Service Map
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Financial Report

Total Income 
Items

�����
Donation 

Income

��­��
Government 

Subsidies

�­��

��������������

���������������������������

Commissioned 
Projects

���­��

Sales of 
Goods and 

Services

�­��

Other 
Income

�­��

�����������������������������������

INCOME

Unit: New Taiwan Dollar(NTD)

Annual Income Budget Target

�������������$
Target Achievement 
Rate
����$



Financial  Report

��

��������������

Child 
Sponsorship & 

Family Care 

��­��

��������������

EXPENDITURES

1. Domestic Child and Youth Assistance: 
�������instances of financial aid; ����scholarships,  
emergency and special  talent grants;  ����house-
holds(������ser vice instances)  cases of  family 
assistance;  ������instances of participation in festive 
gatherings; ����instances of participation in the 
summer camp and child/sponsor meet-up event. 
2. Community Care Homes:
Provide community-based support to ����
living-care cases; ����service instances of family 
year-end gatherings, red-envelope support, and educa-
tional assistance.
3. Out-of-Home Care:

1. Agape Children’s Home: ���cases(����
placements), �������person-times of care and 
empowerment; ����� person-times in learning 
and counseling programs; ��� follow-ups after 
discharge.

2. Mustard Seed Youth Home: ���cases(��� 
placements), ����� person-times of care pro-
grams; ����� person-times in learning, growth, 
and counseling programs.

3. Family-Like / Group Homes: setting up ���
homes commissioned by the New Taipei City 
and Pingtung County government, ����service 
cases, �����early childhood intervention/psy-
chotherapy sessions, �������learning and 
activity participations;Taichung group homes 
�� service cases.

Unit: New Taiwan Dollar(NTD)
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Education & 
Community 

Empowerment

�­��

�������������

�������������

���­��

Disaster Relief & 
Community 

Safety

1. Material Aid & Emergency Relief: ��������� 
service instances; �������Kg of supplies delivered; �� emer-
gency relief cases; ��� cases of material assistance; � home 
repair cases; ����cases transitioned to mid- or long-term aid; 
��� aid consultations/referrals.
2. Disaster Prevention & Relief:

1. Preparedness: ����� instances of participation in 
community disaster-awareness sessions; ����� 
instances of participation in workshops and training; 
�� coordination drills; �� rural food-storage sites regu-
larly maintained.

2. Relief & Recovery: A. Domestic: support for the Wan-
rong earthquake and Typhoons Gaemi, Krathon, and 
Kong-rey—����� emergency-shelter cases, ����� 
meals supplied, ����psychosocial-support sessions; �� 
home rebuilds/repairs; ��� families received emergen-
cy or education funds; �� households received house-
hold/school supplies; ���� material distributions;  
����� instances of participation in Work-for-Recovery 
Program. B. Overseas: Japan Noto-Peninsula flood 
relief—��� households assisted.

3. Social Enterprise Services: �� small-farm 
empowerment sites; � rural-industry initiatives; ������ 
work-hours created; ��� visitors; ����� disadvantaged learn-
ers trained; ��� vulnerable families supported; ������ 
part-time placements. 
4. Corporate Volunteer ESG/CSR Projects: �� 
events engaging, ���������������
���

1. Child Development Programs: 
�����  instances of participation in “ Empower Play-
school” courses.
2. Youth Employment Training: 
����  youth cases; ���career counseling sessions;
���employed; �����  trainees across ���  sessions.
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��

�������������

Indigenous 
Services

�­��

Global 
Community 

Support & Relief

�­��

������������

50+ Senior 
Empowerment 

& elder care

��­��

�������������

1. Family Support: ��  Indigenous Family 
Ser vice Centers in New Taipei,  Taoyuan, Pingtung, 
Miaoli ,  Taitung, and Nantou; �����  consultations;  
�����  family cases; ������  program participants; 
���  children in cultural-talent programs; ���  out-
reach visits  and �����  activity participants 
through Indigenous elders and famil ies mobile 
ser vice offices commissioned by Taoyuan City 
government ;  ��  c h i l d r e n  c a r e d  f o r  i n  Fu x i n g  
B a l i n g  d a y c a r e ;  H s i n c h u  W o m e n ’s  C e n t e r :  ��� 
consultations, ��� cases, ��� program participants.
2. Industry Empowerment: �  agricultur-
al/handicraft initiatives; ��  trainees, �����  train-
ing hours; �� social-farm and agrifood-education 
bases established.

1. Material Aid & Emergency Relief: ��������� 
service instances; �������Kg of supplies delivered; �� emer-
gency relief cases; ��� cases of material assistance; � home 
repair cases; ����cases transitioned to mid- or long-term aid; 
��� aid consultations/referrals.
2. Disaster Prevention & Relief:

1. Preparedness: ����� instances of participation in 
community disaster-awareness sessions; ����� 
instances of participation in workshops and training; 
�� coordination drills; �� rural food-storage sites regu-
larly maintained.

2. Relief & Recovery: A. Domestic: support for the Wan-
rong earthquake and Typhoons Gaemi, Krathon, and 
Kong-rey—����� emergency-shelter cases, ����� 
meals supplied, ����psychosocial-support sessions; �� 
home rebuilds/repairs; ��� families received emergen-
cy or education funds; �� households received house-
hold/school supplies; ���� material distributions;  
����� instances of participation in Work-for-Recovery 
Program. B. Overseas: Japan Noto-Peninsula flood 
relief—��� households assisted.

3. Social Enterprise Services: �� small-farm 
empowerment sites; � rural-industry initiatives; ������ 
work-hours created; ��� visitors; ����� disadvantaged learn-
ers trained; ��� vulnerable families supported; ������ 
part-time placements. 
4. Corporate Volunteer ESG/CSR Projects: �� 
events engaging, ���������������
���

overseas child sponsorship: Provided living and 
educational support for ���� disadvantaged children 
and youth abroad.

1. Elder Services: ��� cases(����� visits) of 
home visit, check-up call, and long-term care services 
in Hualien; ������ participants in Long-term Care 
Station and lifelong learning programs.
2. 50+ Empowerment: ���  participants in 
community advocacy; �����  in empowerment pro-
grams; ���  internships; ��  resource collabora-
tions; ���  consultations; ���  silver leaders; ���  
leader interviews; ���  total service hours by silver 
leaders;  ���  volunteer-training participants; ���  
volunteers, �����  service hours.
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Fundraising & 
Administration

��­��

��������������

New Immigrant 
Services

�­��

�����������

Surplus 

�­��

��������������

New Immigrant Services:  Operating Kaohsiung 
New Immigrant Family Service Center, ��� cases; ����� 
individual services; ����� consultations;  ����� pro-
gram participants; established � women’s home-clean-
ing cooperative.

Fundraising operations and administrative 
expenses necessary for program delivery.
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Financial  Report

%

董 事 長： 執 行 長： 主 辦 會 計：

Fundraising 
& Administration

Surplus

Child Sponsorship & 
Family Care
Indigenous Services
Global Community 
Support & Relief
Education & Community 
Empowerment
Disaster Relief & 
Community Safety
50+ Senior 
Empowerment
& elder care
New Immigrant 
Services

Expenditure 

���­���­����

��­���­����

�­���­���

��­���­����

���­���­����

��­���­����

�­���­����

���­���­���

Annual Income Target

Achievement Rate

Income

Donation Income

Government Subsidies

Commissioned Projects

Sales of Good&Services

Other Income

���­���­���

��­���­���

��­���­���

��­���­���

��­���­����

���­���­���

����

�����������

�����������

������������

Amount (NT$) TotalItem

����

�����

����

�����

����

����

��­��

New Immigrant Services:  Operating Kaohsiung 
New Immigrant Family Service Center, ��� cases; ����� 
individual services; ����� consultations;  ����� pro-
gram participants; established � women’s home-clean-
ing cooperative.

�����

����

����

����

�����

����

����

�����

�­��
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20th Term

Board of Directors

Rev. Jui-Jen Wu
Board Member

Director of Champions Education Association
Board Member of Institute in Basic Life Principles, 
Taiwan

Rev. Dr. Hau-Sheng Chng
Board Member

Reverend of Presbyterian Church in Taiwan Tektung 
Church
Chairman of Changhua County Private Christian Joy 
Nursery
Chairman of Christian Joyce McMillan Social Welfare 
Foundation

Mr. Joseph Ping-Chi Lin
Board Member

CEO of Duojia Investment Co., Ltd.

Rev. Song Hsu
Board Member

Reverend of Presbyterian Church in Taiwan Nanshih 
Church and Pl of Community Workstation

Dr. Chi-Rong Chen
Board Member

Professor of Aletheia University Department of 
Religious Culture and Information Management
Director of Linkou Community University

Ms. Sylvia Kuo
Board Member

President of Building Management Solutions, 

Schneider Electric Taiwan 

Elder of Presbyterian Church in Taiwan 

Chung Lun Church

Mr. Hwei-Ming Tsai
Board Member

Independent Outside Director of DynaPack 

International Technology Corporation

Board Member of Shu He Education Foundation

Dr. Ren-Song Tsay
Chairman

Associate Dean, College of Electrical Engineering and 
Computer Science, National Tsing Hua University
Professor, Department of Computer Science, 
National Tsing Hua University
Founder of Wonderful Life Ministries, Taiwan

Mr. Chun Ting Liu
Board Member

Pastor of Blessing Church, Douliu County, Taiwan



��

Independent Outside Director of DynaPack 

International Technology Corporation

Board Member of Shu He Education Foundation

21st Term

Ms. Sylvia Kuo
President of Building Management Solu-

tions, Schneider Electric Taiwan 

Elder of Presbyterian Church in Taiwan 

Chung Lun Church

Executive Director

Ms. Hui-Ming Tsai
Director, Shu-He Education Foundation
Independent Director, Dynapack International 
Technology Corporation

Executive Director

Ms. Mei-Hsuan Wang
Executive Director

Chairperson, Champions Education Association
Chairperson, Baker Eden Co., Ltd.
Chairperson, Youth Society CO., td.
Chairperson, HBA-Life Inc.

Rev. Dr. Hau-Sheng Chng
Executive Director

Reverend of Presbyterian Church in Taiwan Tektung 
Church
Chairman of Changhua County Private Christian Joy 
Nursery
Chairman of Christian Joyce McMillan Social Welfare 
Foundation
Chairman of Tainan Theological College and Seminary

Dr. Ren-Song Tsay
Chairman

Professor, Department of Computer Science, 
National Tsing Hua University
Founder of Won derful Life Ministries, Taiwan

Mr. Ping-Chi Lin
Board Member

Chief Executive Officer, Duojia Investment Co., Ltd. 

Rev. Yung-Hsu Kao
Board Member

Senior Pastor, Taitung Arise Christian Church

Ms. Shu-Hua Chang
Board Member

Prosecutor, Taipei District Prosecutors’ Office

Dr. Chi-Rong Chen
Board Member

Professor, Department of Religious Culture and 
Information Management, Aletheia University
Adjunct Professor, Mackay Medical College
Director, Linkou Community University

Mr. Chun-Ting Liu
Board Member

Pastor, Bread of Life Christian Church in Hsinchu 
Science Park 
Independent Director, YOUNGTEK ELECTRONICS 
CORP.
Lecturer, Global Mission Seminary, USA

Ms. Ljegean Tudalimaw
Board Member

Secretary-General, Paiwan Presbytery
Secretary-General, Taiwan Indigenous Holistic Care 
Development Association
Director, Peace Foundation
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